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When does discipleship lose conviction, courage, and clarity? When "niceness" is
modeled for comfort and approval.

In the early years of gospel formation, Latter-day Saint parents and Primary leaders
tend not to talk about the Wrath of God and instead focus on the positive and loving
attributes of Christ described in the New Testament.  The ultimate goal is to become
like Jesus. We often hear the phrase ‘Be Christlike’ and sing songs like “I’m trying to be
like Jesus” and “I know Heavenly Father Loves Me.”   Children are taught to be kind,
loving, gentle, meek, nice, charitable, and peacemakers. All of these attributes are
essential, but incomplete.
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Kindness is not
the absence of
conflict—it is the
presence of
integrity.

The God of the Old Testament is Jesus Christ. In those scriptures, we see a God who
follows through on consequences and values justice: the flood destroyed many, Sodom
and Gomorrah were demolished, and the Israelites took 40 years to reach the promised
land. In each of these stories, the consequences were a direct result of sinful choices.
The God of Abraham is a God of covenants, who required His children to keep His
commandments. I have heard many people state that they don’t like the God of the Old
Testament because He seems too mean. It’s ironic when He’s described as not being
“Christlike.”

A deeper study of the New Testament highlights the
importance of keeping commandments, but no one seems
to quote those scriptures. I once saw a popular Latter-day
Saint influencer send out a newsletter and declare that
throughout her faith journey to learn about Christ, she
would only read the four Gospels. Nothing before His
birth, nothing after His death. Not even the Christ Paul
testified of—a Christ who delivers justice; many don’t like
to see that part of our Savior. I could see her intent to stay close to Christ, but my heart
ached for narrowing down the King of Kings to just a “teddy bear Jesus” like the kind
described in Elder Holland’s 2014 talk, “comfortable, smooth gods … who pat us on the
head, make us giggle, then tell us to run along and pick marigolds.”

In contemporary culture—and even within Latter-day Saint communities—there is
growing pressure to be “nice” at all costs.  Unfortunately, this is happening in our wards
too. I heard from one follower: 

One of the trends I’ve noticed is that our ward is increasingly becoming more
divided due to new move-ins in the past couple of years who have brought an
uneasy spirit into the ward. The underlying issue? No one wants to discuss
hard topics for fear of possibly ‘offending’ others. Sigh. We are definitely living
in the last days!

Perhaps we avoid difficult conversations, downplay doctrine, and hesitate to stand for
truth because it might create discomfort. But is that Christlike? Or have we confused
true kindness with mere politeness?
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Perhaps we have also avoided teaching lessons about God’s justice: the moments when
Christ rebuked hypocrisy or the times He boldly stood for truth despite opposition.
While these stories might seem to contradict the loving Jesus we eagerly teach our
children, could leaving them out unintentionally create an incomplete picture of
discipleship—one that equates being Christlike with never making anyone
uncomfortable?

Christ Was Kind, Not Merely Nice

If Jesus had only been “nice,” meaning primarily concerned about not causing
discomfort to others, the Pharisees probably would have loved Him.  Perhaps they
would not have sought His crucifixion. But His kindness—which calls people to
repentance—made people uncomfortable.  Here are a few examples from Christ in the
New Testament demonstrating this balance:

Niceness would have ignored the woman at the well to avoid religious conflict.
Kindness engaged her in truth, helping her recognize her spiritual need (John 4:7-
26).

Niceness would have let the rich young ruler walk away happy. Kindness told him
the truth—that he lacked something, even if it was hard to hear (Mark 10:17-22).

Niceness would have kept quiet before Pilate. Kindness bore testimony, even
when it led to His crucifixion (John 18:37).

Clearly, kindness is not the absence of conflict—it is the presence of integrity.

Why Niceness is a Counterfeit Virtue

Many church members today may feel an increasing pressure to be nice rather than
truthful. This shift reflects cultural trends, not gospel principles. Psychologist Jordan
Peterson points out that “niceness” is often a socially enforced behavior, not a moral
virtue. In contrast, kindness requires moral courage—the ability to do what is right even
when it is hard socially. Psychologist Dr. Harriet Lerner describes this in her book The
Dance of Connection:
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Niceness is concerned with not upsetting others, even at the cost of honesty.
True kindness is the ability to speak with clarity and care, even when the truth
is hard to hear.

This distinction is critical in discipleship. The Savior was not simply “nice”—He was
good. The difference? Goodness is rooted in truth. 

If we prioritize niceness over kindness, three common dangers arise:

1. Niceness Encourages Silence, Not Strength

Many hesitate to share their testimony of eternal truths—especially about family,
gender, and discipleship—because they don’t want to offend. Elder Dallin H. Oaks,
quoting Hugh Nibley, clarified, “You have to be willing to offend here, you have to be
willing to take the risk. That’s where the faith comes in … Our commitment is supposed
to be a test, it’s supposed to be hard, it’s supposed to be impractical in the terms of this
world.” Truth spoken with love may still offend, but it is redemptive.

One sister shared with me,

I once hesitated to correct a Relief Society discussion that veered into personal
opinions rather than doctrine. I worried that addressing it might seem unkind.
But as I gently guided the conversation back to scripture and prophetic
teachings, the Spirit in the room shifted. One sister later thanked me, saying
she had been confused about the topic and appreciated the clarity. That
experience taught me that truth delivered with love blesses rather than
wounds.

Similarly, we’ve all been in situations where the desire for niceness overshadows the
need for truth. For example, in one Relief Society class, a teacher started the lesson by
asking, “What conference messages from the last conference did you find troubling?
What didn’t you agree with?” Especially in this context, the question felt more divisive
than enlightening, as it seemed to put personal opinion before the gospel message.

2. Niceness Seeks Social Approval, Not Divine Approval
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Niceness is externally motivated—we want people to like us. Kindness is internally
motivated—we want to follow Christ. The Pharisees were obsessed with appearing
righteous (Matthew 23:5), yet Christ called them out for missing the heart of the gospel.
Likewise, we are seeing the rise of a form of Christianity where doctrine is softened to
fit social trends both within and outside The Church of Jesus Christ of Latter-day
Saints. This isn’t kindness—it’s spiritual abandonment. We have ample illustrations
from church history and contemporary church leaders of how to express truth kindly yet
with clarity.  Some examples include the Church’s statements on  the Respect for
Marriage Act, as well as the Church’s position on  abortion.

3. Niceness Avoids Truth, Kindness Applies Truth with Love

Kindness does not mean weaponizing truth or being harsh: it means speaking with both
clarity and care. Elder Jeffrey R. Holland put it best: “Defend your beliefs with courtesy
and compassion, but defend them.”

One of the best examples I’ve seen came during a Relief Society lesson about the temple
garment. Before studying the General Conference talk, the teacher boldly started her
lesson, saying we were not here to get contentious about our different opinions
regarding the temple garment. “We are here to discuss the words and teachings of our
General Conference speakers and to follow the guidance from the prophets.” This is the
job of a Relief Society teacher. This is the format that we should have in our Sunday
discussions.

A Call to Kindness

Niceness will never change the world. But kindness—which is grounded in truth—will.
President Russell M. Nelson has repeatedly emphasized that true discipleship requires
both love and loyalty to God’s laws. Kindness is not about keeping the peace at the
expense of the truth. It is about speaking truth in a way that invites peace, that invites
Christ. As disciples of Jesus Christ, we are called to be “peacemakers” (Matthew 5:9)—
not by avoiding truth, but by sharing it with compassion and courage.
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